Mookgophong Local Municipality 



2012/2013 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN 


l.INTRODUCTION 


The Service Delivery and Budget Implementation Plan (SDBIP) is an important management and implementation tool which must be developed in terms of the Municipal Finance Management Act. It 
serves as a contract between the administration, council and the community and giving expression to the goals and objectives of the Integrated Development Plan. 

A credible higher SDBIP comprises of monthly projections of revenue, monthly projections of expenditure, quarterly projections of service delivery targets. Ward information for expenditure and 
detailed capital works plan. 

Mookgophong local municipality has Six departments namely the Office of the Municipal Manager, Corporate Services, Community Services, Technical services. Political Office Bearer and the Budget 
and Treasury Office, 

1. COMPONENTS 


1. 1 Monthly Expenditure and Revenue Projection 


Revenue 

Source 

July 

August 

September 

October 

November 

December 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

TOTAL 

Property 

Rates 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

1 288 528 

15 462 

335 

Electricity 

revenue 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

3 363 138 

43 720 

800 

Water 

revenue 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

502 820 

6 033 

840 

Sanitation 

revenue 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

331 250 

3 975 

000 

Refuse 

revenue 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

339 200 

4 070 

400 

Transfer & 

Grants 

recognizes 

12 809 

000 




9 521 000 


60 000 


7 549 000 




29 939 

000 

Interest on 

outstanding 

debtors 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

125 000 

1 500 

000 

Fines 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

15 042 

180 500 

Agency 

services 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

272 655 

3 271 

861 

Interest on 

investment 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

3 333.3 

40 000 

Rental of 
facilities & 
equipment 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

9 875 

118 500 

Other 

revenue 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

35 192 

422 300 

TOTAL 

19 375 

945 

6 566 295 

6 566 295 

6 566 295 

16 087 295 

6 566 295 

6 626 295 

6 566 295 

14 115 

295 

6 566 295 

6 566 295 

6 566 295 

108 734 

536 
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1.2 Monthly Expenditure and Revenue Projections 


Expenditure 

Source 

July 

August 

September 

October 

November 

December 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

TOTAL 

Employee 
Related cost 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

3 089 585 

37 075 

018 

Remuneration 
of Councilors 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

217 572 

2 610 868 

Debt 

Impairment 

41 667 

41667 

41 667 

41 667 

41667 

41 667 

41667 

41 667 

41667 

41667 

41 667 

41 667 

500 000 

Depreciation 
& Assets 
impairment 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

1 417 460 

17 009 

523 

Bulk 

Purchases 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

2 677 945 

32 135 

339 

Other 

materials 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

968 534 

11622 

404 

Contracted 

services 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

470 925 

5 651100 

Other 

Expenditures 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

1 248 826 

14 985 

913 

Loss on 
disposal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total 

Expenditure 

10 132 

514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

10 132 514 

121 590 

165 


1.2 Budget summary 2012/2013 


Department 

Opex 

Revenue 

Capex 


‘ROOO 

‘ROOO 

‘ROOO 

Municipal Manager’s Office 

9 757 

27 242 

684 

Budget and Treasury 

11 244 

18 526 


Corporate Services 

10 418 

130 

- 

Social and Community Service 

13 850 

10 345 

3 160 

Technical Services 

68 263 

77 622 

22 947 

Political Office Bearer 

8 060 

- 

- 

TOTAL 

121591 

133 865 

26 791 
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QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS. 


2.4.1. . OFFICE OF THE MUNICIPAL MANAGER. 


KPA 

Strategic 

objectives 

Division 

Baseline 

Performance 

indicators 

Annual 

Target 

First quarter 
deliverables 

Second 

quarter 

deliverables 

Third quarter 
deliverables 

Fourth quarter 
deliverables 

Budget 

Projects 

Spatial 

Rationale 

To ensure 
integrated and 
sustainable use 
of land 

Strategic 

Planning 

0 

Number of SDF 
Projects supported 

2 

N/A 

N/A 

1 

1 

0 

0 

Infrastructure 
development 
and basic 

services 

To develop 
infrastructural 
systems to 
supply basic 
service 


% 

Percentage of 
capital Budget 
spent on IDP 
capital projects 

100% 

25% 

50% 

75% 

100% 

0 

0 

Local economic 
development 

To create 

conducive 
environment to 
local 


20 

Number of LED 
forum meeting 
attended 

4 

1 

1 

1 

1 

R684,000 

Construction 

of market 
stalls . 


economic 

development 

Strategic 

Planning 


Percentage of 
meeting 
resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 




60 

Number of jobs 
created through 

LED 

projects/Special 

Programmes 

45 

NA 

15 

10 

10 

320 000 

LED projects 




25 

Number of 

SMMES trained 

40 

10 

10 

10 

10 

LED 

projects 

300 000 




10 

Number of 

Cooperatives 

supported 

20 

5 

5 

5 

5 

LED 

projects 

300 000 




10% 

Percentage of 
operational budget 
variance 

10% 

Less than 

10% 

Less than 

10% 

Less than 

10% 

Less than 

10% 

0 

0 




10% 

Percentage of 
budget variance 

10% 

Less thanl0% 

Less than 

10% 

Less than 

10% 

Less thanl0% 

0 

0 

pms 

To ensure good 
governance and 
accountability 

Internal 

Audit 

0 

Number of 
Performance Audit 
Committee 

4 

1 

1 

1 

1 

250 000 

Audit 

Committee 


4 






Reports submitted 
to Council. 








All 

Divisions 

3 

Number of 

assessment 

conducted 

4 

1 

1 

1 

1 

0 

0 

Internal 

Audit 

0 

Number of 
Performance 

Internal Audit 
queries related to 
OMM addressed 

4 

1 

1 

1 

1 

0 

0 

OTM(Youth 

Officer) 

6 

Number of Youth 

activities 

implemented 

24 

6 

6 

6 

6 

100 000 

Implement 
policy 
structure for 
special 
focus group 

OTM(Youth 

Officer) 

0% 

% of Youth 
empowered 

100% 

100% 

100% 

100% 

100% 

100 000 

Implement 
policy 
structure for 
special 
focus group 

OTM(Youth 

Officer) 

2 

Number of support 
given to special 
focus people. 

12 

1 

1 

1 

1 

100 000 

Implement 
policy 
structure for 
special 
focus group 

Internal 

Audit 

7 

Number of Audit 
queries addressed. 

117 


11% 

60% 

90% 

0 

0 

Internal 

Audit 

100% 

% of Audit 
queries addressed. 

100% 

N/A 

N/A 

50% 

50% 

0 

0 

Strategic 

Planning 

4 

Number of District 
Municipal 

Managers Forum 
attended. 

4 

1 

1 

1 

1 

0 

0 

4 

Number of IDP 
Steering 

Committee 
meeting chaired. 

4 

1 

1 

1 

1 

540 000 

IDP/planning 

process 

0 

Percentage of 
Section 56 
Performance 
counseling 
conducted 


100% 

100% 

100% 

100% 

0 

0 

4 

Number of IDP 

Rep Forum 
meeting attended. 

4 

1 

1 

1 

1 

320 000 

IDP/planning 

process 

10 

Percentage of 

100% 

50% 

70% 

100% 

Not 

0 

0 


5 








Presidential hot 
line issues 
addressed. 





applicable 



5 

Number of Turn 
Around Strategy 
initiatives 
implemented. 


20% 

30% 

50% 

60% 

0 

0 

8 

Number of 
statutory notices 
placed in local 
newspaper. 

8 

2 

2 

2 

2 

0 

0 

OMM 

0 

Number of 
community 
feedback meetings 
organised 

4 

1 

1 

1 

1 

0 

0 

0 

Number of local 
imbizo organised 

4 

1 

1 

1 

1 

220 000 

PMS 

12 

Number of Ward 
Committees 
reports submitted. 

25 

5 

5 

5 

5 

0 

0 

100% 

Percentage of 
public queries 
responded to in 
time. 

100% 

100% 

100% 

100% 

100% 

0 

0 

0 

Number of Wards 
implementing the 
CWP 

5 

1 

1 

1 

1 

1000 000 

EPWP 

OMM 

5 

Number of ward 
committees 
supported in view 
of the funding 
model 

5 

5 

5 

5 

5 

0 

0 

Strategic 

Planning 

8 

Number of 
Departmental 
meetings held. 

12 

3 

3 

3 

2 

0 

0 

0 

Number of IDP 
sector plans 
reviewed. 


N/A 

N/A 

2 

2 

0 

0 

1 

Submission of 
Annual Report on 
time. 


N/A 

N/A 

January 2012 

N/A 

0 

0 

1 

Submission of 
Performance 

Report on time. 

1 

August 2011 

N/A 

N/A 

N/A 

0 

0 

1 

Number of public 
notice of 

4 

1 

1 

1 

1 

0 

0 
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municipal councils 








Good 

governance and 
public 

participation 

To ensure good 
governance and 
accountability 

Strategic 

Planning 

100% 

Percentage of AG 
audit queries 
related to 
department 
resolved. 

100% 

NA 

20% 

40% 

90% 

0 

0 

8 

Number of 
identified risk 
addressed per 
department. 

10 

4 

6 

8 

10 

0 

0 



1 

Number of risk 
meeting attended. 

4 

1 

1 

1 

1 

0 

0 

100% 

Percentage of 
service delivery 
complaints related 
to department 
addressed within 

30 calendar days 
after reporting. 


100% 

100% 

100% 

100% 

0 

0 

3 

Number of 

MPAC meetings 
held 

4 

1 

1 

1 

1 

0 

0 

12 

Number of 
portfolio 
committee 
meetings 

Attended. 

16 

4 

4 

4 

4 

0 

0 

1 

Percentage of 
employee 
disciplined within 
the department 

100% 

100% 

100% 

100% 

100% 

0 

0 

Strategic 

Planning 

5 

Number of signed 

performance 

agreement. 

5 

5 

0 

0 

0 

0 

0 

Transformation 
and institutional 
development 

To ensure 

effective and 

efficient 

administration 

MM 

3 

Number of 

quarterly 

performance 

assessments 

conducted by 

Municipal 

Manager. 

5 

1 

1 

1 

1 

0 

0 

0 

Number of people 
from employment 
equity target 
groups employed 


NA 

10 

10 

NA 

0 

0 
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in the three highest 
of management 
that complies with 
EE Plan 








1 

Number of 
Communications 
Forum meeting 
attended 

4 

1 

1 

1 

1 

0 

0 

0 

Percentage of 

resolution 

implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 

52 

Number of 
weekly plans 
submitted 

52 

12 

12 

12 

12 

0 

0 


Number of 
newsletter 
published 

4 

1 

1 

1 

1 

00 


1 

Percentage of 
fraud and 
corruption cases 
reported to SAPS 

100% 

100% 

100% 

100% 

100% 

0 

0 












2.7, PROPOSED PROJECTS 

2.7.1.1 CAPITAL PROJECTS 


Vote 

KPA 

Strategic 

Objectives 

Project Name 

Budget/ 

First quarter target 

Second quarter 
target 

Third quarter 
target 

Fourth quarter 
target 

0205/4491/0000 

Good 

Governance and 
Public 

Participation 

To ensure good 
governance and 
accountability 

IDP/PMS 

R540 000 

R70 000 

R130 000 

R80 000 

R270 000 

0101/4581/0000 

Ward committee 
administration 

200 000 

50 000 

50 000 

50 000 

50 000 


Audit committee 

250 000 

62,5 

62,5 

62,5 

62,5 


2.SnF,TATT,F,D CAPITAL WORKS PLAN 


Project Name 

July 

August 

September 

October 

November 

December 

Jau 

Feb 

Mar 

Apr 

May 

Jun 

Total 

IDP/Budget 

- 

R20 000 

R20 000 

R15 000 

R70 000 

R150 000 

R5 000 

R15 000 

R20 000 

RIO 000 

RIO 

000 

R130 000 

R330 000 

PMS 

R40 000 



RIO 000 

R20 000 


RIO 000 


R 10 000 

RIO 000 


R120 000 

R220 000 

OImplement 
policy structure 

30 

30 

30 

30 

30 

30 

30 

30 

30 

30 
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for special 
focus group 














Construction of 
market stalls 

100 000 

100 000 

250 000 

50 000 

184 000 










OPERATIONAL PROJECTS 


Vote number 

Project name 

Total budget 

First quarter 

Target 

Second quarter 

Target 

Third quarter Target 

Fourth quarter Target 


LED Projects 

300 000 

50 000 

50 000 

100 000 

100 000 


External Auditing 

129400 

129 400 

0 

0 

0 

0203/4201/0000 

Special Audit 

400 000 

100 000 

100 000 

100 000 

100 000 


2 . 3 . 2 . BUDGET AND TREASURY OFFICE 


KPA 

Strategic Objectives 

Baseline 

Performance 

Indicators 

Annual 

target 

First quarter 
deliverable 

Second 

Quarter 

deliverables 

Third quarter 
deliverables 

Fourth 

Quarter 

Deliverables 



Spatial rationale 

To ensure integrated 
and sustainable use 
of land 

0 

Number of Sector 

Plans developed 

1 

NA 

NA 

NA 


0 

0 

Infrastructure and 

Basic services 

To develop 
infrastructural 
systems to supply 
basic service 

3 

Number of Project 

Status Report 
submitted 

3 

3 

3 

3 

3 

0 

0 

Local economic 
development 

To create conducive 
environment to local 

economic 

development 

5 

Number of tenders 
awarded to local 
service providers. 

9 

3 

3 

3 

0 

0 

0 

Financial 
management and 
viability 

To ensure financial 
management and 
viability 

4 

Number of salaries 
control account report 
submitted 

4 

1 

1 

1 

1 

33,000 000 

Salaries and 

Employees 

benefit 

4 

Number of debtors 
control account 
submitted 

4 

1 

1 

1 

1 

37 000 000 

Debt 

4 

Number of creditors 
control account 

4 

1 

1 

1 

1 

0 

0 
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submitted 








4 

Number of deposit 
accounts submitted 

4 

1 

1 

1 

1 

0 

0 

4 

Number of stores 
control accounts 
reported 

4 

1 

1 

1 

1 

0 

0 

4 

Number of suspense 
control account reports 
submitted 

4 

1 

1 

1 

1 

0 

0 

12 

Number of 

SARSA^AT returns 
submitted on time 

12 

3 

3 

3 

3 

0 

0 

100% 

Percentage of debt 
ratio 

100% 

60% 

60% 

60% 

60% 

0 

0 

12 

Number of section 71 
reports submitted. 

12 

3 

3 

3 

3 

0 

0 

12 

Number of section 66 
report submitted. 

12 

3 

3 

3 

3 

0 

0 


Percentage of debt 
average ratio 

70% 

70% 

70% 

70% 

70% 

0 

0 


Percentage of cost 
average ratio 

100% 

100% 

100% 

100% 

100% 

0 

0 

38 000000 

Total amount of 
outstanding debt to 
revenue 

100% 

100% 

100% 

100% 

100% 

0 

0 

12 

Number of FMG 
report submitted. 

12 

3 

3 

3 

3 

0 

0 

1 

Annual financial 
statement submitted on 
time. 

1 

31“ August 

2010 

A 

N/A 

N/A 

0 

0 

4 

Number of MFMA 
quarterly returns forms 
Submitted 

4 

1 

1 

1 

1 

0 

0 

2 

Number of asset audit 
conducted 

12 

3 

3 

3 

3 

0 

0 

2 

Number of audit 
committee meeting 
held 

4 

1 

1 

1 

1 

0 

0 

70% 

Percentage of 

resolution 

implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 

12 

Number of bank 

reconciliation 

submitted 

12 

3 

3 

3 

3 

0 

0 

5 

Number of projects 

9 

3 

3 

3 

3 

0 

0 


10 







completed within 
budget 








10% 

Percentage of 
operating budget 
variance 

10% 

10% 

10% 

10% 

10% 

0 

0 

10% 

Percentage of capital 
budget variance 

10% 

Less than 10% 

Less than 

10% 

Less than 

10% 

Less than 

10% 

0 

0 

3,376,560 

Budget spent on 
people receiving free 
basic services 

3,376,560 

844,140 

844,140 

844,140 

844,140 

844,140 

3,376,560 

4 

Number of SCM 
deviations reports 
submitted to Council 

4 

1 

1 

1 

1 

0 

0 

12 

Number of MSiG 
report submitted 

12 

3 

3 

3 

3 

800 000 

MSiG 

6 

Number of project 
completed on time per 
department. 

9 

3 

3 

3 

0 

19,5m 

Capitai 

projects 

6 

Number of projects 
completed within 
budget per department. 

9 

3 

3 

3 

0 

19,5m 

Capitai 

projects 

Good Governance 
and Public 

Participation 

To ensure good 
governance and 
accountability 

18 

Number of AG audit 
queries related to BTO 
resolved. 

0 

0 

0 

0 

0 

0 

0 

12 

Number of identified 
risks addressed 

12 

3 

3 

3 

3 

3 

0 

87% 

Percentage of council 
resolutions related to 
BTO implemented 
within time frame 

100% 

100% 

100% 

100% 

100% 

0 

0 

100% 

Percentage of 
management meeting 
resolution related to 

BTO implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 

4% 

Percentage of OPEX 
spent on repairs and 
maintenance 

10% 

10% 

10% 

10% 

10% 

0 

Repairs and 

maintenance 

100% 

Percentage of service 
providers paid within 

30 days 

100% 

100% 

100% 

100% 

100% 

0 

0 

12 

Number of 
departmental meeting 
held 

12 

3 

3 

3 

3 

0 

0 

0 

Number of MTAS 

resolution 

implemented. 

4 

1 

1 

1 

1 

0 

0 


11 






100% 

Percentages of GRAP 
compliance assets 
register. 

100% 

100% 

100% 

100% 

100% 

0 

0 

100% 

Percentage of 
redundant assets 
auctioned. 

100% 

N/A 

N/A 

N/A 

100% 

0 

0 

4 

Number of CFO forum 
meeting attended 

4 

1 

1 

1 

1 

0 

0 

12 

Number of portfolio 
committee meeting 
attended 

12 

3 

3 

3 

3 

0 

0 

100% 

Percentage of internal 
audit queries related to 
BTO resolved. 

100% 

100% 

100% 

100% 

100% 

0 

0 

20 

Number of documents 
put on the website 

20 

5 

5 

5 

5 

0 

0 

100% 

Percentage of 
employee disciplined 
within the department 

100% 

100% 

100% 

100% 

100% 

0 

0 

Transformation and 

Organizational 

development 


3 

Number of training 
conducted 

12 

3 

3 

3 

3 

980 000 

WSP 


OPERATIONAL BUDGET 


Vote number 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Review and 
implement debt 
collection policy 

154 000 

Debt collection 
policy 

None 

None 

None 


Indegent 

18 000 

Indigent register 




Total 

Develop and 
implement five year 
financial plan 

35 000 
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■3.3. CORPORATE SERVICES 


KPA 

Strategic 

objective 

Division 

Baseline 

Key Performance 
indicator 

Annual 

Target 

First Quarter 
deliverables 

Second Quarter 
deliverables 

Third Quarter 
deliverables 

Fourth Quarter 
deliverables 

Budget 

Projects 

Finance 
management 
and viability 

To ensure 
financial 
management and 
viability 

CSM 

0% 

Percentage of 
variance on 
operating budget 

10% 

Less than 

10% 

Less than 10% 

Less than 10% 

Less than 10% 

0 

0 

40% 

Percentage of 
variance on 
capital budget 

10% 

Less than 

10% 

Less than 10% 

Less than 10% 

Less than 10% 

0 

0 

100% 

Percentage of 
demand letters 
issued to debtors 

100% 

100% 

100% 

100% 

'100% 

0 

0 

100% 

Percentage of 
project completed 
on time per 
department. 

100% 

100% 

100% 

100% 

100% 

0 

0 

3 

projects 

completed within 
budget per 
department. 

5 

1 

2 

2 

1 

440 000 

Development 

and 

implementati 
on of policies 
/ICT 

Infrastructure/ 
Review of 
bylaws 

Transformatio 
n and 

Organisationa 

1 development 

To ensure 
effective and 
efficient 
administration 


100% 

Percentage of 
training budget 
actually spent on 
implementing its 
WSP. 

100% 

30% 

50% 

75% 

100% 

980 000 

WSP 

SDF 

1 

Number of safety 

inspections 

conducted 

4 

1 

1 

1 

1 

0 

0 

HR 

42 

Number of new 

employees 

inducted 

42 

42 

0 

0 

0 

0 

0 

HR 

0 

Number of 
strategic positions 
filled by 
competent stuff 

3 

3 

0 

0 

0 

0 

0 

OHS 

100% 

Percentage of 
issues raised by 
Health and Safety 
Representatives 
implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 

HR 

100% 

Percentage of 

100% 

100% 

100% 

100% 

100% 

0 

0 
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responsiveness to 
HR queries and 
requests 








OHS 

100% 

Percentage of 
accidents reported 

100% 

100% 

100% 

100% 

100% 

0 

0 

HOA 

16 

Number of 
council meeting 
held. 

16 

3 

3 

3 

3 

0 

0 

HOA 

12 

Number of staff 
meeting held. 

12 

3 

3 

3 

3 

0 

0 

GSM 

15 

Number policies 
reviewed 

20 

15 

NA 

NA 

5 

100 000 

Review of all 

internal 

policies 

HR 

4 

Number of local 
labour forum held. 

1 

1 

1 

1 

1 

0 

0 

SDF 

2 

Number of 

training 

committee 

meetings 

convened 

4 

1 

1 

1 

1 

0 

0 

LEGAL 

0 

Percentage of 
disciplinary cases 
resolved within 90 
days. 

100& 

100% 

100% 

100% 

100% 

0 

0 

HR 

100% 

Percentage on 

absenteeism 

reported 

100% 

100% 

100% 

100% 

100% 

0 

0 

GSM 

1 

Number of 

MTAS initiatives 
implemented. 

3 

2 

1 

0 

0 

0 

0 

GSM 

17 

Number of Audit 
queries relates to 

GS resolved. 

0 

0 

0 

0 

0 

0 

0 

HOA 

40 

Number of ward 
committee reports 
submitted. 

60 

15 

15 

15 

15 

60 000 

Ward 

Gommittee 

support 

LEGAL 

40 

Number of SLA’s 
drafted, and 
monitored 


100% 

100% 

100% 

100% 

0 


SDF 

6 

Number of 
councilors 
undergoing 
trainings 

10 

10 

10 

10 

10 

980 000 

WSP 

HR 

2 

Number of 
budgeted 
positions filled. 

43 

43 

0 

0 

0 

5,800 000 

Salaries and 

Employee 

benefit 
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CS 

12 

Number of 

portfolio 

committee 

Meeting attended 

48 

12 

12 

12 

12 

0 

0 

LEGAL 

100% 

Percentage of 
employee 
disciplined within 
the department 

100% 

100% 

100% 

100% 

100% 

0 

0 

Transformatio 
n and 

Organisationa 

1 

development. 

To ensure 
effective and 
efficient 
administration 

CSM 

100% 

Percentage of 
reduced 

turnaround time 
for end- user 
support. 

100% 

90% 

90% 

90% 

90% 

0 

0 

ICT 

100% 

Percentage of 
downtime on the 
network. 

100% 

100% 

100% 

100% 

100% 

0 

0 

LEGAL 

100% 

Percentage of 
legal documents 
placed on website 

100% 

100% 

100% 

100% 

100% 

0 

0 

CSM 

52 

Number of 
weekly plans 
submitted 

53 

12 

12 

12 

12 

0 

0 

CSM 

18 

Percentage of 
queries registered 

18 

18 

0 

0 

0 

0 

0 

ICT 

100% 

Percentage of 
routine network 
Maintenance done 

100% 

100% 

100% 

100% 

100% 

0 

0 

100% 

Percentage of 
response to 
system failures. 

100% 

100% 

100% 

100% 

100% 

0 

0 

100% 

Percentage of 
Implementation of 
MSP. 

100% 

30% 

30% 

30% 

30% 

0 

0 

100% 

Percentage new 
(planned) 
software solutions 
implemented/oper 
ationalised. 

100% 

100% 

100% 

100% 

100% 

0 

0 

100% 

Percentage of set 
- up Maintance 
and remove user 
network accounts. 

100% 

100% 

100% 

100% 

100% 

0 

0 

100% 

Percentage of 
general 

maintenance of 
hardware 

100% 

100% 

100% 

100% 

100% 

0 

0 
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GSM 

100% 

Percentage of 
fraud and 
corruption cases 
reported to SAPS 

100% 

100% 

100% 

100% 

100% 

0 

0 


OPERATIONAL BUDGET 


Vote number 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Develop an ICT 
Infrustructure 

100 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract Management report 


Review all 
institutional policies 

100 000 


Contract management 
report 

Contract management report 

Contract management report 


Review by laws 

60 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 


Develop EE plan 

80 000 

Appointment of 
service provider 
and signing of 
SLA 

Contract management 
report 

Contract management report 

Contract management report 
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SOCIAL & COMMUNITY 


KPA 

Strategic 

Objective 

Division 

Baseline 

Performance 

Indicator 

Annual 

Target 

First Quarter 
deliverables 

Second quarter 
deliverables 

Third quarter 
deliverables 

Fourth 

Quarter 

deliverable 

Budget 

Projects 

Basic Service 

To 

develop 

infrastruct 

oral 

systems to 

supply 

basic 

service 

Refuse 

Removal 

5 

Number of 

refuse removal 

community 

based 

programme 

launched 

4 

1 

1 

1 

1 

300 000 

Buying refuse 
bins/containers 




25 

Number of 
illegal 

dumping sites 
addressed 

20 

5 

5 

5 

5 

300 000 

Purchasing of 

sidewalk 

containers 




8422hh 

Number of 
households 
with access to 
solid waste 
(5560hh) 

8422hh 

8422hh 

8422hh 

8422hh 

8422hh 

1,500 000 

Purchase of 
hydraulic truck 



Parks 

5 

Number of 
parks 

maintained 

5 

5 

5 

5 

5 

100 000 

Maintenance of 
parks 




0 

Number of 

parks 

developed 

3 

1 

1 

1 

0 

200 000 

Development of 
parks 




200 

Number of 
graves dug 

200 

50 

50 

50 

50 

0 

0 




0 

Number of 

4 

1 

1 

1 

1 

980 000 

Renovation of 
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public toilets 
renovated 







toilets 

/taxi/Roedtan 

/stadium/cemeter 

y 

6 

Number of 
cemeteries 
maintained 

6 

6 

6 

6 

6 

1000 000 

Development of 
cemeteries 

Library 

36 000 

Number of 
books 

circulated per 
month 

36 000 

9000 

9000 

9000 

9000 

0 

0 

4400 

Number of 
paying who 
access library 
service 

4400 

1000 

1000 

1200 

1200 

0 

0 

60200 

Number of 
users who 
access library 
service 

60200 

15000 

15000 

16000 

16000 

0 

0 

Traffic 

1600 

Number of 
bookings for 
driver’s 
license 

1600 

400 

400 

400 

400 

0 

0 

6 

Number of 
speed humps 
constructed 
and 

maintained 

maintained 

6 

2 

2 

2 

0 

70 000 

Construction and 
maintenance of 
speed humps 

2400 

Number of 
driver’s 
license issued 

Including 

renewals 

2400 

600 

600 

600 

600 

0 

0 



1200 

Number of 
bookings for 
leaners license 

1200 

300 

300 

300 

300 

0 

0 

1000 

Number of 

learners 

issued 

1000 

250 

250 

250 

250 

0 

0 

800 

Number of 
bookings for 
roadworthy 
certificate 

800 

200 

200 

200 

200 

0 

0 

800 

Number of 

800 

200 

200 

200 

200 

0 

0 
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roadworthy 

certificate 

issued 








Disaster 
management 
& Fire 

100% 

Percentage of 
reported 
disasters 
attended to 

100% 

100% 

100% 

100% 

100% 

0 

0 

Disaster 
Managemen 
t & Fire 

4 

Number of 

Disaster 

Management 

Meetings 

attended 

4 

1 

1 

1 

1 

0 

0 

Finance 

management and 
viability 

To ensure 
financial 
manageme 
nt and 
viability 

All 

Divisions 

4 

Number of 

SCM 
deviations 
followed up 
and reported 

4 

1 

1 

1 

1 

0 

0 

Less than 10% 

Percentage of 
operational 
budget 
variance 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

0 

0 


Less than 10% 

Percentage of 
Capital budget 
variance 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

Less than 10% 

0 

0 

100% 

Percentage of 
project 
completed on 
time per 
department. 

100% 

100% 

100% 

100% 

100% 

3,484,00 

Capital projects 

100% 

Percentage of 
projects 
completed 
within budget 
per 

department. 

100% 

100% 

100% 

100% 

100% 

3,484,00 

Capital projects 



4 

Number of 

contract 

management 

report 

submitted. 

4 

1 

1 

1 

1 

0 

0 

100% 

Percentage of 
Turn Around 
strategy 
initiatives 

related to 
department 

100% 

100% 

100% 

100% 

100% 

0 

0 
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implemented. 








Good 

Governance and 
Public 

To ensure 
good 

governanc 

All 

Divisions 

48 

Number of 
weekly plans 
submitted 

48 

12 

12 

12 

12 

0 

0 

Participation 

e and 

accountabi 

lity 


100% 

Percentage of 
Council 
Resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 




100% 

Percentage of 
Management 
Resolutions 
related CS 
implemented 

100% 

100% 

100% 

100% 

100% 

0 

0 




100% 

Percentage 
of AG queries 
related to SC 
addressed 

100% 

100% 

100% 

100% 

100% 

0 

0 




4 

Number of 
risks meeting 
attended. 

4 

1 

1 

1 

1 

0 

00 




4 

Number of 
district social 
cluster 
meeting 
attendance 

4 

1 

1 

1 

1 

0 

0 




4 

Number of 

IDP steering 

committee 

attendance. 

4 

1 

1 

1 

1 

0 

0 




4 

Number IDP 

Rep Forum 

meetings 

attended 

4 

1 

1 

1 

1 

0 

0 




100% 

Percentage of 
internal Audit 
queries 
addressed. 

100% 

25% 

50% 

75% 

100% 

0 

0 




100% 

Percentage of 

employee 

disciplined 

100% 

100% 

100% 

100% 

100% 

0 

0 
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within the 
department 








Sports 

2 

Number of 
sports 
facilities 
maintained 

2 

2 

2 

2 

2 

1,8m 

Upgrading of 
mookgophong 
sports field 



Number of 
portfolio 
committee 
Meeting 

4 

1 

1 

1 

1 

0 

0 


SOCIAL & COMMUNITY PROJECTS 


Department 

Opex 

Revenue 

Capex 

Social and Community Service 

R13262508 

R7065372 

3 484 000 

TOTAL 

R98814411 

R98813411 

Rie859200 


CAPITAL PROJECTS 


Vote 

Department 

Kpa 

Project name 

Annual 

budget 

R 

First quarter 
key deliverables 

Second quarter 
key deliverables 

Third quarter 
key deliverables 

Fourth quarter 
deliverables 


SCS 

Infrastructure and 

Basic Services 

Upgrading of Mookgophong 
Sports field 

1 800 000 

Procurement & 
Appointment of 
service provider 
and signing of 

SLA 

Construction 

Construction 

Project Handover 


R50 000 

R850 000 

R90 000 



SCS 

Infrastructure and 

Basic Services 

Development of cemeteiy 

1000 000 

Procurement & 
Appointment of 
service provider 
and signing of 

SLA 

Construction 

Construction 

Project Handover 


R50 000 

R400 000 

R550 000 



SCS 

Infrastructure and 

Mookgophong /Roedtan market 

684 000 

Procurement & 

Construction 

Construction 

Project Handover 
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Basic Services 

stalls 


Appointment of 
service provider 
and signing of 

SLA 







Purchasing: hydraulic truck 

Rl,5m 

Procurement & 
Appointment of 
service provider 
and signing of 

SLA 

Construction 

Construction 

Project Handover 





R50 000 

R167 000 

R167 000 



Total 



3 484 000 



CAPITAL PROJECTS 


Vote number 

Project name 

Total budget 

R 

First quarter 
deUverables 

Second quarter 
deUverables 

Third quarter deliverables 

Fourth quarter deliverables 


Upgrading of parks 

100 000 

Procurement 

Phase 

Construction & 
Maintenance 

Construction & Maintenance 

Maintenance 


Development of 
parks 

200 000 

Procurement 

Phase 

Constructions & 

Maintenance 

Construction & Maintenance 

Maintenance 


Refuse bins and 
containers 

300 000 

Procurement 

Phase 

Purchase 

Distribution 

Monitoring & Evaluation 


60x Side walk 
containers 

300 000 

Procurement 

Phase 

Construction & 
Maintenance 

Construction & Maintenance 

Maintenance 


Renovations of 
toilets 

980 000 

Procurement 

Phase 

Construction & 
Maintenance 

Construction & Maintenance 

Maintenance 


Speed humps 

70 000 

Procurement 

Phase 

Construction & 

Maintenance 

Constructions & Maintenance 

Maintenance 

Total 
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REPAIRS AND MAINTENACE 


Vote number 

Project name 

Total budget 

1*' quarter 

2”‘* quarter 

3'“' Quarter 

4* Quarter 

0601-MS&CS Office 

R&M : office machines & equipment 

R23 560 

R5 890 

R5 890 

R5 890 

R5 890 

0641-traffic 

R&M :Traffic services 

R60 000 

R 15 000 

R 15 000 

R 15 000 

R 15 000 

0641- Traffic 

Signs, Road paint 

R40 000 

RIO 000 

RIO 000 

RIO 000 

RIO 000 

0643- fire 

R&M : Machinery 

R27 000 

R6 750 

R6 750 

R6 750 

R6 750 

0643- fire 

R&M : offices equipment 

R20 000 

5 000 

5 000 

5 000 

5 000 

0645- licensing 

R&M : Licensing 

R30 000 

R7 500 

R7 500 

R7 500 

R7 500 

0645- Licensing 

Conferences 

R12 000 

R3 000 

R3 000 

R3 000 

R3 000 

0603-Library 

R&M : office machines & equipment 

R500 

R125 

R125 

R125 

R125 

0603-Library 

Books 

R45 000 

11 250 

11 250 

11250 

11 250 

0603-Library 

Books replacement 

5 000 

1 250 

1 250 

1 250 

1 250 

Parks 

Parks: Sprayers, Machinery 

ROO 

ROO 

ROO 

ROO 

ROO 

0605- Cemeteries 

R &M: Concrete strips 

ROO 

ROO 

ROO 

ROO 

ROO 

0605- cemetery 

R&M: Equipment and machinery 

18 000 

4 500 

4 500 

4 500 

4 500 

0621- Sports and Parks 

R &M: building 

R34 000 

R8 500 

R8 500 

R8 500 

R8 500 

0621- Sports and Parks 

R &M: Land and Fencing 

R17 000 

4 250 

4 250 

4 250 

4 250 

0621- Sports and Parks 

R &M: equipment and Machinery 

R85 000 

R21 250 

R 21 250 

R 21 250 

R 21 250 

0621- Sports and Parks 

R &M: Open and public areas 

R150 000 

R 37 500 

R 37 500 

R 37 500 

R 37 500 

0680- cleansing 

Material and stock 

R30 000 

7 500 

7 500 

7 500 

7 500 

0680- Solid Waste 

Land and Fencing 

R45 000 

R11250 

Rll 250 

Rll 250 

Rll 250 

0680- Solid waste 

R &M: equipment and Machinery 

50 000 

12 500 

12 500 

12 500 

12 500 

0062 

0139/0000 

Rental dumping site 

R240 000 

R60 000 

R60 000 

R60 000 

R60 000 

4229/0000 

Maintenance dumping site 

560 00 

140 000 

140 000 

140 000 

140 000 
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2.3.5 ■ TECHNICAL SERVICES 


KPA 

Strategic 

objective 


Baseline 

Performance 

indicator 

Annual 

target 

First 

quarter 

Second 

Quarter 

deliverables 

Third 

quarter 

deliverables 

Fourth 

Quarter 

deliverables 

Budgte 

Project 

Spatial 

rationale 

To ensure 
integrated and 
sustainable use 
of land 

Planning 

60 

Number of 
applications for 
development 

80 

20 

20 

20 

20 

R250 000 

Town Establishment 

10 

Percentage of 
building plans 
approved. 

100% 

100% 

100% 

100% 

100% 

0 

Town Establishment 

2 

Number of 
initiatives to 
support human 
settlement 

8 


2 

2 

2 

R19,5m 

Capital projects 

To develop 
infrastructural 
systems to 
supply basic 
service 

Water 

1279 

Percentage of 
household with 
access to free 
basic water. 

100% 

100% 

100% 

100% 

100% 

R3, 376, 560 

Provision of free basic 
services 


100% 

Percentage of 
water quality 
compliance 

100% 


100% 

100% 

100% 




10% 

Percentage of 
water loss. 

10% 

Less 

thanl0% 

Less 

thanl0% 

Less 

thanl0% 

Less 

than 10% 




W 

100% 

percentage of 
household which 
receive basic 
services 

100% 

100% 

100% 

100% 

100% 

Maintenance 

Water treatment 


Electricity 

1279 

Number of 
household with 
access free basic 
electricity. 

1279 

1279 

1279 

1279 

1279 


Provision of basic 
services 


10% 

Percentage of 
electricity loss. 

Less 

than 

10% 

Less than 
10% 

Less 

thanl0% 

Less 

thanl0% 

Less 

thanl0% 

00 

Maintenance 


10% 

Percentage of 
energy saving 

10% 

10% 

10% 

10% 

10% 

0 

Maintenance 


1217 

Number of 
household 
without access to 
sanitation 

1217 

390 

824 

0 

0 

R6,5m 

Sewer outfall, 

reticulation/yard 

connection 
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7354hh 

Number of 
household with 
access to road and 
adequate storm 
water control. 

890hh 

SOOhh 

390hh 

0 

0 

R12.4m 

Upgrading or roads 
/storm water 

Local 

Economic 

Development 

To create 
conducive 

environment to 
local 
economic 
development 


95 

Number of jobs 
created EPWP 

110 

20 

30 

60 

0 

R20.18m 

Construction of 
market place 
.Upgrading or roads 
/stormwater 




0% 

Percentage of 
capital budget 
variance. 

0% 

0% 

0% 

0% 

0% 

R19,5m 

Capital projects 




4 

Number of 

contract 
management 
report submitted. 

4 

1 

1 

1 

1 

R19,5m 

Capital projects 




100% 

Percentage of 
project completed 

100% 

100% 

100% 

100% 

100% 

R19,5m 

Capital projects 




1 

Number of AG 
audit queries 
related to 
department 
resolved. 

0 

0 

0 

0 

0 

0 

0 




2 

Number of risk 
meeting attended 

4 

1 

1 

1 

1 

0 

0 




4 

Number of 
turnaround 
strategy initiative 
related to 
departmental 
implemented. 

4 

1 

1 

1 

1 

R19,5m 

Capital projects 




12 

Number of 
departmental 
meeting held. 

12 

3 

3 

3 

3 

0 

0 




4 

Number of IDP 
steering 
committee 
meeting attended. 

4 

1 

1 

1 

1 

0 

0 




4 

Number of IDP 

Rep Forum 

meetings 

attended. 

4 

1 

1 

1 

1 

0 

0 




12 

Number of 

12 

1 

1 

1 

1 

0 

0 
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portfolio 

committee 

Meeting 









0 

Percentage of 
employee 
disciplined within 
the department 

100% 

100% 

100% 

100% 

100% 

0 

0 


CAPITAL PROJECTS 2012/2013 


Vote 


Department 

Kpa 

Project name 

Annual 

budget 

R 

First quarter key 
deliverables 

Second quarter 
key deliverables 

Third quarter key 
deliverables 

Fourth quarter 
deliverables 


Water 

TS 

Infrastructure and 

Basic Services 

Upgrading of Welgevonden 
Purification networks 

R5,2m 

Appointment of 
service provider 
and signing of 

SLA 

Implementation 

stage 

Implementation 

stage 

Project close up 


Sewer 


Infrastructure and 
Basic Services 

Sewer reticulation 

3 000 000 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 





Sewer outfall- 

reticulation/yard connection 

R3,5m 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 





Bulk sewer Ext 8 

R1.3m 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 


Road and 

stormwater 


Infrastructure and 
Basic Services 

Upgrading of bulk storm 
water 

R5.2m 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 





Internal storm water control 

R2.5m 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 





Paving and storm water 
control 

R1.2m 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 





Resurface of streets 

Rl.Sm 

Appointment of 
service provider 
and signing of 

SLA 

Contract 

management 

report 

Contract 

management 

report 

Contract 

management 

report 
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Electricity 


Infrastructure and 

Back- up generator 

R1.7m 

Appointment of 

Contract 

0 

0 




Basic Services 



service provider 

management 









and signing of 

SLA 

report 




OPERATIONAL BUDGET 


Vote number 

Division 

Project name 

Total budget 

R 

First quarter 
deliverables 

Second quarter 
deliverables 

Third quarter deliverables 

Fourth quarter deliverables 


Electricity 

Upgrading of 
electricity networks 

400 000 

Purchase of 
material and 
upgrading 

Maintenance 

Maintenance 

Maintenance 



Upgrading of 
electricity 
reticulation of sub- 
station and mini- 
station 

600 000 

Purchase of 
material and 
upgrading 

Maintenance 

Maintenance 

Maintenance 



Upgrading of sub 
station 

468 000 

Purchase of 
material and 
upgrading 

None 

None 

None 


Planning 

Town establishment 

Ext 8 

250 000 

Formalization 

None 

None 

None 



Upgrading of storm 
water and drainage 
system 

200 000 

Construction 

None 

None 

None 

Total 



2 550 000 
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DETAILED PLAN 


3.2 CAPEX 


Projects 

Budget 

July 

August 

September 

October 

November 

December 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Upgrading 

Welgevonden 

5.2 

0 

0 

0 

10000000 

0 

0 

350,000.00 

800,000.00 

950,000.00 

2,200,000.00 

2,625,000.00 

2,450,000.00 

Upgrading of 
bulk Storm 

water 

5,2 

0 

0 

0 

500 000 

750000 

650000 

1100000 

1800000 

200000 

100000 

0 

0 

Internal 

storm water 

control 

2,5m 

0 

0 

300 00 

600 000 

600 000 

0 

1000000 

0 

0 

0 

0 

0 

Sewer 

reticulation 

3 m 

0 

0 

200,000.00 

350,000.00 

500,000.00 

200,000.00 

350,000.00 

600,000.00 

800,000.00 

0 

0 

0 

Bulk sewer 
connection 

3,5m 

0 

0 

1000 000 

30000 

0 

800 000 

0 

700 000 

400 000 

300 000 

0 

0 

Resurface of 

street 

1.5m 

0 

0 

300 00 

0 

600 000 

0 

0 

0 

0 

0 

0 

0 

Paving and 
stormwater 

1,2m 

0 

0 

300000 

300 00 

600 000 


0 

0 

0 

0 

0 

0 

Backup 

generator 

1,7m 














2. CONCLUSION 


Performance of senior managers should be assessed on a quarterly bases on the targets enshrined in the SDBIP and various reports should be reported to Council regarding its implementation. It is also 
part of accountability and can assist the municipality to deliver on its constitutional mandate of service deliver 


NS MONYAMANE DATE 

Mayor 


28 


